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WHO WE ARE

Y )

Here for Good.
Here Forever.

Since 2003, we have served as Eastern lowa's
trusted philanthropic backbone, convening without
controlling, catalyzing without commanding, and
always leading with relationships. What started as

a Dubuque-focused foundation has grown into a
genuine seven-county, regional institution with $190
million in assets and more than 1,400 funds.

We are not a traditional community foundation. We
are a rural development hub that builds partnerships
and collaborates with organizations and individuals
to drive lasting impact in the areas of EDUCATION &
YOUTH SUCCESS, COMMUNITY ENGAGEMENT
& CIVIC LIFE, ECONOMIC MOBILITY &
HOUSING, and CLIMATE RESILIENCE &
SUSTAINABILITY. We bring together community
leaders funders, nonprofits and neighbors around a
shared belief: Local people, given the right tools and
resources, can solve their own challenges.
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Our Goals




OUR GOALS

Grow our assets, grant-making and innovative financial tools

Financial resources fuel our mission. Growing assets and grant capacity is essential to meet community needs
and create impact. This goal supports all focus areas and ensures we remain a trusted, sustainable partner.
Expanding finances shows donors and partners our growth and value.

> Key Strategies ANNUAL METRICS

Grow donor engagement at every Increase annual grant-making by 5%
giving level with added focus on

| Deploy $500,000 in impact investments/
younger donors.

recoverable capital

Build a robust planned giving program
with professional advisor partnerships
and a legacy society.

Secure 10 new legacy commitments

WHAT SUCCESS LOOKS LIKE

Develop impact investing infrastructure
for housing, clean energy and
economic mobility.

Donors describe us as their first choice for
philanthropy

Position the Foundation as a trusted
regional intermediary for national
institutional philanthropy.

National funders actively seek us as a trusted
implementation partner

Impact investments generate both financial returns
and measurable social outcomes.



OUR GOALS

Build local capacity, strengthen partnerships and elevate community voices

Community foundations uniquely act as catalysts, conveners, and builders. Our impact relies not only on
grants but also on strong grassroots groups, quality partnerships, and community involvement. We focus on
community-led work, trust, relationships, and lasting change.

> Key Strategies ANNUAL METRICS

Deepen participatory processes like Facilitate Heart & Soul in three communities annually.

Community Heart & Soul and Small-

Convene 50 environmental organizations across
town Dreams.

seven counties.

Serve as a trusted convener bringing
stakeholders together around
complex challenges.

Invest in nonprofit capacity through WHAT SUCCESS LOOKS LIKE

training, technical assistance and
fiscal sponsorship.

Engage five national funders to support
regional work.

Community members describe us as a trusted
partner that listens and responds.

Advance community-led priorities
through policy engagement and
advocacy.

Nonprofits have more capacity to pursue their
missions effectively.

Cross-sector coalitions produce measurable
systems-level change.



OUR GOALS

Build internal capacity, operational efficiency and organizational resilience

An organization’s strength lies in its people, systems, and culture. To meet goals, we must recruit talent, invest
in technology, manage finances well, and improve continuously. Smooth operations build donor trust, let staff
focus, and ensure partners rely on us. This reliability enables everything else.

»> Key Strategies

Recruit, develop and retain high-
performing staff through competitive
compensation and growth
opportunities.

Invest in professional development
opportunities for all staff.

Strengthen board oversight by
recruiting value-aligned members
with an innovative mindset.

Invest in communications and brand
management to increase visibility
and trust.

ANNUAL METRICS
80%+ staff retention rate annually (benchmark: 90%)

100% staff participation in professional
development

100% board member participation in giving

90% board member attendance at two events
annually

WHAT SUCCESS LOOKS LIKE

Staff report high satisfaction, professional growth
and pride in their work.

Financial audits show strong controls and no
material findings.

Board members are actively engaged and add
significant value to the mission.



OUR GOALS

Deliver tangible outcomes in education, economic mobility, civic life and climate resilience

Our work must improve lives by combining community data, partner insights, and stories to track changes and
ensure our focus areas drive real, measurable impact.

> Key Strategies ANNUAL METRICS

Assess the ecosystem of each focus

area and understand gaps to be
addressed.

Support systems-level interventions
that address root causes.

Communicate impact through
compelling stories and data-driven
reporting.

Fund trusted partners across all four
focus areas.

Use findings to continuously refine

programs and inform decision-making.

Share community data with 100+ stakeholders
through our annual Data Walk.

Maintain 9%+ representation from under-
served communities in impact initiatives.

Host 20+ convenings of community
stakeholders annually.

WHAT SUCCESS LOOKS LIKE

Data Walk findings actively are actively used by
partners and funders to prioritize investments.

Collective impact convenings produce shared
agendas and cross-sector commitments.

Community members can point to tangible
improvements in their lives.
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OUR IMPACT AREAS



FEducation &

Youth Success

in early childhood, reading proficiency, educator
capacity and student well-being. We commit to promote regional collaboration, address rural
and urban disparities in learning access, and ensure all children and families can thrive in safe,
well-resourced environments. A thriving region depends on a equitable education system that
prepares all children to succeed and access pathways to opportunity.

> Connectedness & » Literacy
Belonging We will invest in literacy programs,

evidence-based interventions,
and community supports to help
all children achieve early reading
proficiency by third grade.

We will deepen our work in the GRAD
Partnership, helping schools identify
early warning indicators, align student
support teams, and build coordinated
systems that keep more students on
track to graduate.

>” Rural Teachers Corp Y Emerging

We will strengthen rural education by Opportunities

facilitating and supporting Rural
Teacher Corps, expanding recruitment,
training, and retention pipelines for
high-quality educators in under-served
communities.

We will pursue innovative, collaborative
initiatives beyond these core areas,
especially those that advance equity,
strengthen student well-being, and
respond to emerging needs across
schools and communities.



Community bngagement &

Civic Life
by creating inclusive opportunities for

people to connect, lead, and shape their communities. Through engagement, storytelling, and
local leadership, we foster belonging, resilience, and shared prosperity. Strong civic life ensures
every community has the voice, leadership, and relationships needed to thrive.

»» Community »” Wealth Building
Engagement We will support community-

driven wealth-building efforts

that expand financial inclusion,
strengthen local economies, and
build long-term prosperity for
residents. Our Small-town Dreams
Initiative is a good example.

We will deepen place-based
engagement by helping communities
elevate local voices, strengthen
identity, and lead their own
transformation. A tool we currently
use is Community Heart & Soul.

2 Civic Life > Emerging
Ensure access to local news and Opportunities

information. Invest in local efforts that
help people connect and create their
community’s future together and build
a stronger democracy. We are the
Northeast lowa Press Forward Chapter.

We will pursue innovative, collaborative
initiatives beyond these focus areas
that have the potential to drive greater
impact on civic health, community
connection, and regional resilience.



F.conomic Mobility &

Housing

by addressing housing, health, and economic
opportunity. Through collaboration and flexible capital, we help families thrive, support small
developers and nonprofits, and build a more inclusive, resilient region. Every family deserves
stable housing, economic opportunity, and a fair chance to build financial security and thrive.

)» Affordable Housing »” Impact Investing

We will support safe, stable homes We will deploy flexible capital that
that anchor families and local opens doors for small businesses
economies. and community projects.

»» Economic Mobility > Emerging
We will create strong pathways — Opportunities

child care, health, and financial well-
being — that help families build long-
term security.

We will pursue innovative, collaborative
initiatives beyond the stated focus
areas with the potential to drive greater
impact on health, resilience, and strong
communities.



Community Resilience &

Sustainability

by investing in practical, local solutions that protect health,
strengthen disaster preparedness, and sustain our environment. Through partnerships and community
leadership, we create jobs, safeguard resources, and build a thriving future for all. Rural communities face
real climate, cost of living, and environmental risks — local action today protects families, farms, and future
generations.

» Energy Efficiency » Health &
Through the housing trust and Environment

impact investing we will expand
affordable, energy-efficient housing
and community infrastructure that
reduce costs and strengthen local
resilience.

We will support regenerative,
water-smart agricultural practices
that improve soil health,
strengthens local food systems,
and sustain rural economies.
Cancer and water quality are
critical issues in lowa.

>” Rural Capacity- > Emerging
Building Opportunities

We will invest in narrative change We will pursue innovative, collaborative
and community organizing that initiatives beyond these focus areas and
make climate action a shared effort build on new opportunities as they arise
rooted in fairness, family health, and to strengthen community resilience.

economic security.



Thank you for building
strong communities with us.

Our mission: Empower communities and ignite generosity.
Our vision: A vibrant and inclusive Dubuque region.
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Get involved.
GIVE. PARTNER. ENGAGE.

700 Locust St., Suite 195 dbgfoundation.org
Dubuque, lowa 52001 563-588-2700



